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We are committed to providing a safe, rewarding educational experience for students in the coming year. 
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Looking Ahead: The 2020-2021 School Year at Wellan

Not unlike the young pirates shown rehearsing for Treasure Island last spring, we’ve been looking ahead 
and seeking the safest route we can take to reclaim what we consider treasure – that is, the riches we 
experience when learning together at Wellan. 

The view through the spyglass has become somewhat clearer over time, which has helped us develop 
an approach to re-opening. We continue to monitor public health data closely and plans may change 
as a result.

Our 2020-2021 journey together will require a strong school-family partnership. 
This brochure provides an overview of how the school has prepared for re-opening and how the on-
campus student and family experience will be different this year. While this document will help you know 
generally what to expect, more information is coming. The updated Wellan Parent Handbook will provide 
further details. Student-specific information will arrive in the Back to School packet along with a class list.

Part 1: Charting Our Course describes measures the school is taking to make in-person 
learning possible. Implementing a multi-layered strategy to reduce health risks has required a 
major overhaul of school operations for the coming year. We have made necessary changes to school 
facilities, student groupings, staffing, class schedules, and daily routines in order to prioritize our 
students’ academic learning, physical health and safety, and social-emotional well-being. The on-campus 
experience will be different, but Wellan teachers and staff members are ready and eager to help students 
adjust and thrive. While we have planned for in-person learning, the school is prepared to move to a 
hybrid schedule or remote learning model if necessary.

Part 2: Mapping Your Journey highlights new protocols for students and families. 
Your active compliance with new health and safety practices is essential to keep everyone in the Wellan 
school community healthy this year. We are fortunate in having had the Wellan Summer Program as an 
on-site pilot for practicing and fine-tuning these protocols prior to the start of school. The success of the 
summer program with students of all ages has taught us that, with adult modeling and encouragement, 
these health and safety practices soon become routine.

We remain focused on nurturing joy in learning and providing educational challenges 
through our individualized Montessori-Progressive curricula. We’re eager to see returning 
students. We’re excited to welcome new students. We look forward to a positive, inspiring year of learning 
and growth at Wellan. 

Beth Black
Head of School 
Wellan Montessori School
August, 2020
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4 Charting Our Course

 

OUR COMMITMENTS

In looking ahead to the 2020-2021 school year, Wellan is committed to:

• Delivering our educational mission to Inspire, Challenge and Empower learners  
to the best of our ability, despite the challenges of this radically altered landscape.

• Implementing policies and practices that can help us protect the health of everyone 
in our school community.

• Standing up against racism and xenophobia and becoming a powerful example  
of a unified, diverse, equitable, and inclusive community.

• Identifying and finding ways to act on the opportunities for innovation and growth 
that the pandemic crisis has brought.

• Celebrating student achievements and supporting one another through community 
engagement.

OUR FOCUS

Our faculty theme for the year is Standing Strong, Sticking Together. 

We look forward to the many ways families will join us in our efforts to stay healthy and 
take a stand for social justice—actions that will help our students thrive and help to 
transform the world they will inherit in adulthood. 

True North: Guiding Principles



5

The Wellan administrative planning team has been busy all summer getting ready for what 
promises to be an unusual 2020-2021 school year. We have modeled and evaluated various 
approaches to known challenges, pivoting as needed when new information or official 
guidance was released. 

OUR PLANNING WORK HAS INCLUDED:

• Reviewing health regulations and talking with public health officials

• Assessing facilities, schedules, risks, and opportunities

• Engaging in professional development

• Attending research-based webinars

• Participating in collaborative planning with leaders from other schools

• Hiring additional staff

• Piloting and evaluating new protocols

Our decision-making has been rooted in our deeply-felt care and concern for everyone in the 
Wellan community. Efforts to balance our mission and the current public health context, which 
have been challenging, will be iterative as we respond to the changing context this fall. 

We have focused first and foremost on safely getting our students back into our school 
buildings, with plans for alternate modes of instruction as needed. To re-open, we were 
required to obtain EEC approval for our compliance plans. If necessary, we are ready to move 
to a hybrid schedule or remote learning. 

For this school year, parents should anticipate potential school closures, classroom closures, 
and/or required absences for individuals due to the ongoing COVID-19 crisis.  Reasons for 
potential closure and/or required absence include, but are not limited to: confirmed positive 
cases of COVID-19; close contact with a confirmed positive case; and mandated closures or 
quarantines by state or local health officials.

Purposeful, careful planning by the administrative team and faculty has prepared Wellan to 
navigate through various scenarios with the school mission as our beacon. 

ACKNOWLEDGEMENTS:

We are grateful to the volunteer members of the COVID-19 Task Force, Return to School 
working group, and Board of Trustees, all of whom have provided much-appreciated thought 
partnership along the way.

Our Planning Process

Charting Our Course
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We are fortunate that Wellan’s stable financial status has allowed the school to respond 
thoughtfully to current challenges. Examples of the school’s investments include:

NEW HEALTH CENTER

ACQUISITION OF ADDITIONAL SPACE: WEST HALL

• Wellan recently signed a new 15-year lease that includes about 6,000 square feet  
in the former convent to the west of the school, which we will refer to as West Hall.   
The serendipitous timing of this expansion allows for greater physical distancing   
in the current school building.

 

• Wellan has hired a full-time school nurse to staff our new Health 
Center office. Timarra Warren (photo at left) is a Registered Nurse 
with two Bachelor’s degrees (Nursing, Psychology). Timarra’s 
experience providing patient-centered care at a pediatric 
clinic sparked her interest in school nursing. Recent duties at 
Massachusetts General Hospital included serving as a COVID-19 
triage nurse. We’re excited to have Timarra on the Wellan team.

Preparing Our Environment                     With Thoughtful Investments

Charting Our Course

VENTILATION AND AIR QUALITY

When possible, Wellan will open windows to increase air circulation and improve 
ventilation. Wellan has also installed air purification units in each classroom and in 
hallways. These units are designed to circulate the air through multiple filters, including 
HEPA and UV. This filtration process eliminates 99.7% of bacteria, irritants, and other 
harmful particulates without using ozone. HVAC system servicing will be done at 
intervals throughout the year to ensure optimally efficient operations.

OUTDOOR SPACE

• Outdoor learning activities, such as walks to explore the neighborhood and/or gathering on 
the lawn in front of and behind the school, will be more frequent this year.

• Shade tents are being erected for outdoor classes.

• New fencing has been added to the playground, separating it into four separate zones so 
student groups can remain physically distant from one another at recess.
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HEALTH AND SAFETY EQUIPMENT, 
SUPPLIES, AND SERVICES

• Wellan has stocked up on personal protective 
equipment (PPE), touchless thermometers, and  
other supplies.

• Wellan has purchased a software system called 
SchoolPass. Families will use SchoolPass on a 
computer or phone to submit results from the 
daily at-home wellness check that is now required 
for school attendance. See pages 17–20 for more 
information.

• Wellan has installed touchless faucets, soap 
dispensers, and paper towel dispensers where 
possible.

• Plexiglass room and desk dividers will be used to 
facilitate social distancing in classrooms.

Preparing Our Environment                     With Thoughtful Investments

Charting Our Course

CLEANING AND SANITIZING

Wellan school buildings are cleaned by a professional cleaning company every night. 
The nightly regimen includes cleaning and disinfection of all surfaces and touch points 
throughout the building with EPA-registered products.

During the day, staff members will be following new cleaning, 
sanitizing, and disinfecting protocols in compliance with EEC 
guidelines, ensuring that high-touch surfaces are cleaned and 
disinfected. Teachers are required to wear gloves while doing 
any form of cleaning/ sanitizing and are instructed to wash their 
hands after properly removing and disposing of the gloves. 

Wellan will be striving to avoid sharing of classroom materials on 
a day to day basis.  When sharing is necessary, those materials 

will be placed in designated “dirty” bins after every use, and will not be put back into 
circulation until they have been disinfected. 
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Wellan teachers worked an extra week on-site during the 
summer as well as working independently at home to be 
ready for the coming year. Teaching teams will meet in late 
August/early September for additional training, professional 
development, and collaborative planning. Activities they 
have engaged in include:

HEALTH AND SAFETY PROTOCOLS

• Learning and practicing new health and cleaning 
protocols on-site prior to the start of school 

• Completing EEC training in COVID-19 safety 

• Achieving certification in First Aid, CPR, and use of AEDs

CURRICULUM DEVELOPMENT

• Engaging in professional development in the areas of: 

• online teaching

• social-emotional support for students

• anti-racist education

• Adapting curricula for possible remote learning

Preparing Our Staff                                With Training and Experience

Charting Our Course

“I’m feeling more 

confident about 

re-opening in the 

fall after working 

in the summer 

program. Wearing 

masks was a non-

issue for the kids. 

They were too busy 

having fun!”

—Primary Teacher 
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At Wellan, we believe that in-person teaching and learning is the best way to address the holistic 
needs of students for intellectual development, social-emotional growth, physical movement, 
creative expression, and more. However, in 2020–2021, circumstances may require that Wellan 
deliver its educational mission using alternate models, such as a hybrid schedule or remote 
instruction, at different times of the year. When students are on campus, teachers will prepare 
them for a smooth transition to a hybrid schedule or remote learning environment, should either 
be necessary. 

Preparing Wellan Programs                          Educational Models

Charting Our Course

ON CAMPUS CLASSES

Wellan plans to be open 
for on-campus classes and 
remain open as long as it is 
considered safe to do so. 

Students will attend school 
and participate in face-
to-face learning. School 
routines will comply with 
guidance from public 
health officials. 

HYBRID SCHEDULE

Wellan may transition to 
a hybrid schedule if we 
determine that reducing daily 
occupancy is necessary.

Students will attend school on 
campus for 4 days/week and 
engage in at-home learning 
1 day/week. Students will be 
assigned which day they are to 
remain at home. 

REMOTE LEARNING 

Wellan will transition to remote 
learning if authorities close school 
buildings or a spike in COVID-19 
cases in our area or school 
warrants taking that step. 

Students will follow personal 
learning plans based on their 
needs and the curriculum for 
their division. In connection with 
our commitment to hands-on 
learning, students will be provided 
with take-home kits to be used in 
conjunction with remote lessons. 
Virtual instruction will be offered 
through Wellan Wired 2.0, an 
updated version of the distance 
learning programming offered 
last spring.
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Recognizing that social distancing (allowing 6’ between individuals) and group distancing 
(minimizing interactions among cohorts) are important strategies for reducing the risk of 
disease transmission, Wellan has made a number of changes to program structure, schedules,
and routines.

GROUP SIZE

• Students are grouped into cohorts based on EEC teacher/student ratios for the age of the 
students. These range from 1:4.5 in Beginners to 1:10 in Primary and older. Two cohorts 
may occupy the same space provided the room size meets EEC square foot requirements 
for the number of occupants. Cohorts will stay together during the school day. 

PROGRAM RE-STRUCTURING

• Primary students have been re-grouped into single-age classrooms for Year 1, Year 2, and 
Year 3 students. This variation in our multi-age Montessori class structure will allow the 
school to meet students’ learning needs without mixing students from different classrooms 
for nap or Kindergarten Workshops.

• Lower Elementary students have been grouped into 4 LE classrooms, one of which is for 
first-graders only. 

• Upper Elementary is moving into West Hall (next door to the school) along with the 
Voyager class. To align with the way space is configured there and to reduce group size, UE 
has been divided into two separate classrooms.

Preparing Wellan Programs                           Structural Changes

Charting Our Course
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CLASS PLACEMENT

• To avoid mixing groups after school, students enrolled in extended day programs are, in 
most instances, in the same school-day cohort.

• Except in cases when other factors are important for student learning, siblings who fall 
within the same age group have been placed together to limit multiple contacts for a 
family.

CLASSROOM LAYOUT

• To allow for physical distancing, classroom furniture layouts now include less furniture (e.g., 
shelving units). Teachers will purposefully rotate learning materials that would previously 
have been on the extra shelves and/or bring individual works out of storage as needed 
so that students are able to progress at their own pace. Students can expect to see some 
new features such as room dividers, desk dividers, designated shelves for storing their 
individual sets of school supplies, and “dirty” bins in which to place shared Montessori 
learning materials after working with them. These used items will be cleaned and sanitized 
before being returned to a shelf for use by another student.

SPECIALS CLASSES

• To facilitate social distancing, changes have been made to the timing, frequency, 
format and location of Specials classes. Depending on the age of the student, Specials 
may include: Art, Design Lab, Drama, Information Technology, Library, Music, Physical 
Education, Spanish. Music instruction will be adjusted due to health and safety concerns 
regarding singing and use of wind instruments.

Charting Our Course

Preparing Wellan Programs                                       Structural Changes
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Know Expectations

When holding on-campus classes, Wellan will be in compliance with health protocols issued by 
state and local public health officials. Even with these risk mitigation strategies, the prevalence 
of the virus could result in positive cases of COVID-19 within the school community. It is 
essential that everyone in the Wellan community learn and practice personal routines that 
support public health. 

GENERAL EXPECTATIONS OF WELLAN FAMILIES 

• Wellan students will be encouraged by teachers to seize the opportunity to be leaders 
and role models for others in their own communities with regard to healthy, safe practices 
during this ongoing pandemic. Parents can support students by consistently modeling 
recommended best practices.

• Outside of school hours, we expect that all families will take steps to protect the community-
at-large by complying with state and local laws; following recommended guidance from 
public health officials; and seeking advice from their family physicians with regard to 
managing symptoms, obtaining a COVID-19 virus or antibody test, getting a flu vaccine, 
and, should it become available, a COVID-19 vaccine. 

EXPECTATIONS WHEN ON CAMPUS

• At Wellan, students and families are expected to observe new risk reduction protocols, 
which include completing a daily wellness and temperature check prior to coming to 
campus, staying home when unwell, wearing a mask, handwashing, and physical distancing. 
We recognize that becoming comfortable with each of these practices in a school setting 
may take some adjustment. Teachers are prepared to teach and reinforce best practices.

SCHOOL ATTENDANCE

To protect the health of everyone in the school community, Wellan will be following state and 
local guidelines regarding COVID-19. 

• Students who are feeling unwell must stay at home.

• Wellan’s new health screening process will be used to determine whether a staff member or 
student is well enough to enter school or remain at school. 

• Protocols governing how long a staff member or student needs to isolate at home will vary 
depending on a variety of factors. The decision tree will follow the most updated guidance 
from public health officials, the EEC, and DESE. Current guidance from the EEC and DESE 
can be found here and here, respectively. You will be receiving more detailed information 
about the school attendance and illness policies soon.

• Under privacy laws, Wellan is not allowed to share the health status of any individual.

Mapping Your Journey

http://www.doe.mass.edu/covid19/
https://www.mass.gov/info-details/covid-19-updates-and-information
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Know Expectations

FACE MASKS 

Properly fitted face masks that cover nose, mouth and chin help to reduce the spread of illness. 
We understand that, for some students, the unfamiliar sensation of having the face covered could 
result in it taking time for them to become accustomed wearing a mask. We expect families 
to work with their students to help them become comfortable doing so. Classroom teachers 
will continue to support students in this endeavor, facilitating mask breaks. During the Wellan 
Summer Program, even our youngest students proved able to adapt to mask-wearing and other 
changes in routine.

Parents, Caregivers, and School Employees

• Under EEC regulations, the school has to enforce a requirement that all employees and 
other adults, including parents and caregivers, wear face masks when on the premises and 
at all times during drop-off and pick-up.

Beginner, Bridge, Primary Year 1, and Primary Year 2 Students

• Students under the age of two are not allowed to wear masks. EEC guidance notes that, 
though preschool students older than two are not required to wear masks, mask-wearing is 
strongly encouraged when children will be in prolonged physical contact. For that reason, 
at Wellan we expect that, as a general rule, Beginners age two or older, Bridge, PY1, and 
PY2 students will wear masks in the classroom. 

• Teachers will monitor how students are managing and, if a student is finding the mask 
particularly bothersome, will facilitate a socially distant activity for that student for part of 
the day.

Primary Year 3 (Kindergarten), Elementary and Voyager Students

• As a general rule, K-8 students must wear masks in the classroom. While teachers have 
arranged classrooms to allow for greater distancing and provided dividers, students will 
likely find it challenging to maintain a consistent 6’ distance within classrooms. Students in 
K-8 will be expected to wear masks whenever 6 feet of physical distancing is not possible. 

Mapping Your Journey
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Know Expectations

FACE MASKS – CONTINUED

Proper Fit

• Masks need to be properly fitted to the face, covering both the nose and mouth without 
gaps. We encourage you to spend time finding the right style that works for your 
student. Some older students may prefer a neck gaiter.

• Teach your child how to adjust the nose wire and earloops so the mask does not droop, 
not to touch the mask or face, and to wash their hands before putting on and after 
removing a mask. 

• Teachers will reinforce these lessons at school. They will also offer “adjust your mask” 
reminders to older students and provide mask-refitting assistance when necessary to 
younger students. 

Discomfort with Mask-wearing

• If a student is having extreme difficulty, the school nurse will consult with the family upon 
request and work with EEC to determine whether an exception or accommodation is 
warranted. Adaptive PPE, such as molded silicone mask inserts that hold the mask fabric 
further away from the mouth and nose, may prove helpful.

Mask Breaks

• Teachers will encourage and facilitate regular mask breaks during the school day. During 
a mask break, the student will be in an area socially distant from others.

• Students will not wear masks while eating, drinking, or sleeping.

• During active outdoor play, students do not need to wear masks as long as they are able 
to keep physical distance from others. Teachers who are monitoring recess will issue 
distancing reminders as needed and will require students who are playing together 
within 6’ of each other to wear their masks.

Laundering and Extra Masks

• Students should start the school day with a clean mask that has been laundered in a 
washing machine in hot, soapy water. To work effectively, masks need to be replaced 
during the day when they become wet or soiled. Your student should bring a daily 
supply of 4 properly fitting, name-labeled masks.

Mapping Your Journey
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Know Expectations

PHYSICAL DISTANCING 

Physical/social distancing is a proven factor in reducing the spread of illness. Many of the 
facilities and program changes Wellan is implementing have been designed to minimize 
congestion and allow for physical separation. Since the 6’ distance guideline may feel 
“unnatural” for our usual human interactions, we all need to learn new habits. 

In a warm, caring environment surrounded by friends, students are naturally going to be inclined 
to be in closer contact. Teachers will support students in learning to be “close while apart” by 
role modeling how to be friendly even when standing 6’ away and teaching fun ways to greet 
friends without hugging. 

HANDWASHING

Frequent handwashing will be encouraged and facilitated by teachers throughout the school day. 
We encourage you to teach your student when and how to wash hands thoroughly. Teachers will 
provide lessons on proper handwashing which will include cues and strategies like counting or 
singing to meet the required 20-second process. These lessons will be revisited regularly. 

Handwashing Supervision and Frequency
• Students will be monitored while washing hands and, in the case of younger students, 

teachers may use a hand-over-hand approach to assist a student in thoroughly cleansing 
hands. At a minimum, students will wash hands upon arrival at school, before and after 
eating, after using the restroom, after sneezing/blowing their nose, before and after 
replacing a mask, and when returning from outdoors. More frequent handwashing may 
be necessary based on other factors that arise during the school day.

Use of Hand Sanitizer
• Hand sanitizer will be available throughout the building for students ages two and up. 

Hand sanitizer can be used to augment hand washing, or for when handwashing is not 
convenient. A signed hand sanitizer consent form (available on TADS) must be received 
by Wellan for any student using hand sanitizer.

Mapping Your Journey
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DAILY AT-HOME WELLNESS CHECK USING SCHOOLPASS

• To help ensure that students are healthy before entering school each day, Wellan is 
requiring verification that parents have conducted an at-home wellness check. 

• You will soon receive information about a phone app called SchoolPass that you will 
use to record answers to required daily health screening questions. This documentation 
is essential in helping us monitor the health of the school community. Answers to the 
SchoolPass daily screening questions will not be kept by the school. 

• On the parent’s phone and in the school’s online attendance roster, SchoolPass will 
display either a green checkmark next to the student’s name to show that the answers 
indicate eligibility to attend school that day or a red X to show that the student is not well 
enough to attend school that day.

A HEALTHY START TO THE DAY

Establish an at-home morning routine that reinforces healthy hygiene habits, such as:

• Providing a nutritious breakfast

• Conducting the required SchoolPass wellness check 

• Washing hands

• Making sure your student has packed: face mask, extra masks, water bottle, lunch, and 
snack.

We have created an easy-to-use chart you can post at home so your student can learn the 
new routine. Click here to download and print a full page chart.

Get Ready at Home

Mapping Your Journey

https://drive.google.com/file/d/137AMCHstq4WRcoe0Y1NAdH1AjJCWM-39/view?usp=sharing
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SCHOOL BUILDING ACCESS

Limiting building access runs contrary to our desire to welcome our students’ family 
members and foster community ties. However, in order to minimize risk and exposure 
for our students and employees, this year we are implementing practices to reduce the 
number of campus visitors.

During Arrival
Between 7:30-8:30 AM on school days, only school employees and students are 
allowed entry.

Building Entry Criteria
All who enter Wellan school buildings (including the playground) are required to 
comply with the health screening process, meet the “safe entry” criteria, wear a face 
mask, and maintain social distance.

Limited Access
With limited exceptions, access will be restricted to school employees and students 
throughout the school day. Limited exceptions to this restricted building access 
include: 

• Parents accompanying a student who is  
arriving late

• Parents who have a scheduled appointment 

• Prospective parents who have a scheduled 
Admissions appointment 

• Maintenance personnel and delivery drivers 

• Emergency personnel

Journey to School

Mapping Your Journey
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ARRIVAL PROCEDURES

An Independent Start to the School Day
All students will say goodbye to parents outside the school and enter school accompanied 
by a staff member. Parents can help make this transition successful and provide children with 
a secure start to the school day by maintaining a brief and reassuring “goodbye routine,” 
even on days when a child may be tearful about the parent’s departure. 

Assigned Arrival and Dismissal Times
To minimize crowding during drop-off, we are implementing a progressive arrival schedule. 
Students who have registered for Early Care may be dropped off at 7:30 AM. All other 
students will be assigned one of the following drop-off times: 7:45 AM, 8:00 AM, 8:15 AM 
(Beginner and Primary ONLY). You will receive your assigned time in the Back to School 
packet.

Dismissal times are 2:45 PM for Beginners and Bridge; 3:00 PM for Primary and 
Kindergarten; 3:15 PM for Grades 1–8. At dismissal, all students will be picked up outside 
the school. Wellan will be using the SchoolPass phone app to facilitate the dismissal 
process. For students in Beginners, Primary, and Lower Elementary, a staff member will 
accompany the student outside with their belongings. Older students will independently 
leave the school building to meet their parents. Additional dismissal instructions will be 
provided prior to the start of school.

Park & Walk Drop-off for Beginner, Bridge, Primary Year 1, and Primary Year 2
These young students need to be accompanied to a Morning Welcome station on the 
sidewalk in front of the school by a parent or caregiver. Park in the lot and make sure you are 
all wearing masks before exiting the vehicle. If there is a line on the sidewalk, maintain a 6’ 
distance between your family group and others.

Journey to School

Mapping Your Journey
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Journey to School

Curbside Drop-off for Kindergarten (PY3) through Voyager
These students are independent enough to exit a vehicle and approach a Morning Welcome 
station on their own. Staff members will be on the sidewalk to assist any students who need 
help with unbuckling booster seats. Drivers are not allowed to exit vehicles during curbside 
drop-off and should not pull away until receiving a signal from a staff member that, based on 
the wellness check-in process, the student is able to enter school. 

• Kindergarten (PY3), LE2, and LE4 drop-off: Pull to the curb alongside Sacred Heart 
Rectory between Centre Street and the driveway before the school. 

• LE1, LE3, UE, and Voyager drop-off: Pull to the curb beyond the telephone pole at the 
school entrance.
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MORNING WELCOME STATIONS

Wellan staff will be outside at “Morning Welcome” stations to check whether students are 
healthy enough to attend school. This involves several steps:

• The SchoolPass app will recognize when you have entered the school zone. It will 
prompt you to open the app so you can show a staff member the green checkmark 
next to your student’s name. If you did not complete the wellness check prior to 
arriving on campus, you will need to park and do so in your vehicle.

• For curbside drop-off, you should remain in your vehicle and simply hold up your 
phone so that the staff member at your student’s Welcome Station can see the green 
checkmark. For park and walk-up drop-off, you can show your phone screen or wait for 
the staff member at your student’s Welcome Station to check the attendance database 
on an iPad.

• A staff member will conduct a visual screening to assess the student’s wellness and use 
a touchless forehead thermometer to confirm that your student’s temperature allows 
school attendance that day. 

• A student whose temperature is less than 100.0 degrees and who is not exhibiting 
obvious symptoms will be accompanied into the school by a staff member.

Visit Your Morning Welcome Station

Mapping Your Journey
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ESTABLISHING A POSITIVE MORNING GOODBYE

A consistent, positive goodbye between a parent and child creates a warm, reassuring start to 
the school day. We recommend involving your child in creating a short-and-sweet ritual that can 
become your shared routine. It could be a brief hug, a special wave, a secret handshake, or a 
words-and-action sequence like “High-five, high-ten, off to school again.” 

Even with a practiced routine, it is normal for students to experience a range of emotions when 
transitioning from the home environment into the school environment. Students often express 
hesitation and sadness at morning drop-off when attending school for the first time, when 
being dropped off by a different adult than usual, after a summer or vacation break, after a long 
weekend, or during the adjustment to a new home or new sibling.

Below are some tips and tricks that may make for a smoother transition process:

• Prepare your child for the school day separation in incremental steps, practicing goodbyes in 
low-stakes scenarios at home.  

• Try to follow a calm morning routine at home, as rushing around can increase student anxiety.

• Help your child remember what to look forward to at school by spending a few minutes over 
breakfast or in the car chatting about school activities your child enjoys.

• Follow your short goodbye ritual even if the child is tearful. Rather than prolonging your 
departure, demonstrate confidence that “all will be well” and walk away smiling. Teachers will 
help your child settle down after you leave. If the child is inconsolable, teachers will give you a call.

• Older students who will be doing curbside drop-off can practice unbuckling a seatbelt, 
collecting belongings, and safely exiting the vehicle on the sidewalk.

Over the course of the year, some children will master the art of separation. Others will fluctuate 
in their response to morning drop-off, while some will have regular difficulty saying goodbye. Rest 
assured that wherever your child may be within this range is normal and okay!   

Come Into School

Mapping Your Journey



Resources: Calendar Notes

CHANGES TO THE OPENING/CLOSING SCHEDULE

Wellan will begin in-person classes on Monday, September 14 (unless there is a 
state mandate that school buildings remain closed). We have postponed the first full 
day of school from an earlier announced date of Wednesday, September 9 to Monday, 
September 14. This 3-day delay is necessary to allow for a phased approach to re-opening, 
which we believe will ease the transition for both students and teachers. A school start 
schedule that ramps up over several days will help reduce the sidewalk crowds that 
typically cluster on the first day of school.

During the week of Labor Day (Tuesday, Sept. 8 through Friday, Sept. 11), all students will 
be on campus for some period of time for a short visit, a morning orientation, or partial 
days in the classroom, depending on which division they are enrolled in. The phase-in 
calendar can be found in this resource section.

Please note that the fall calendar has changed.

As stated above, we have moved the first day of school to Monday, September 14. We 
have also changed Thanksgiving break, making it a full week off. There will be no school 
or vacation care on Monday and Tuesday, November 23-24. We anticipate this being a 
challenging year in which the faculty will need additional time to reflect, pivot, and re-
organize their workflow. Teachers will use those two days for collaborative planning.

SCHOOL COMMUNITY GATHERINGS

Wellan is a close-knit school community and we know that creating and nurturing social 
binds among students and families is especially important right now. Since we anticipate 
that large “live” gatherings will continue to be prohibited or strongly discouraged by 
health officials, we are committed to finding creative ways and new opportunities to build 
connections and support one another. You can expect updates throughout the year as we 
adjust the calendar of events.

• Three major school traditions—Back to School Night, the Festival of Lights, and the 
End of Year Ceremony—will be held virtually.

• The Fall Family Festival traditionally held at Kimball Farms will not be held this year.

• The annual Thanksgiving Feast will not be held as an all-school event.

• Events on the calendar that traditionally bring parents together to socialize and 
support the school, such as the Fall Community Dinners and Spring Gala, may be held 
virtually. Plans are still being discussed.

Notes About the 2020-2021 Calendar



2020–2021 Opening / Closing Schedule

S M T W Th F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

SEPTEMBER ‘20

S M T W Th F S
 1  2  3   4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28

FEBRUARY ‘21

S M T W Th F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

DECEMBER ‘20

S M T W Th F S
1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

MAY ‘21

S M T W Th F S
1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

JANUARY ‘21

S M T W Th F S
1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

JUNE ‘21

S M T W Th F S
1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

OCTOBER ‘20

S M T W Th F S
1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

MARCH ‘21

S M T W Th F S
 1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30

NOVEMBER ‘20

S M T W Th F S
1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

APRIL ‘21

SEPTEMBER 
1–4 CLOSED Summer Break 
7 CLOSED  Labor Day 
8–11 Phase In (See Schedule Attached)  
14 First Day of School; Before School and After School Programs Begin 
28 CLOSED  Yom Kippur Vacation Program available with advance registration 
 
OCTOBER 
9  CLOSED  Professional Development Day 
12 CLOSED  Indigenous Peoples’ Day 
 
NOVEMBER 
3  Election Day 
6 CLOSED  Parent-Teacher Conferences No Auxiliary Programs 
11 CLOSED  Veterans Day 
23–24 CLOSED  Professional Development No Auxiliary Programs 
25–27 CLOSED  Thanksgiving Break 
 
DECEMBER 
18 Last Day of School in 2020 
21–31 CLOSED  Winter Break 
21–23 Vacation Program available with advance registration 

JANUARY 
1 CLOSED  New Year’s Day 
4 First Day of School in 2021 
18 CLOSED  Martin Luther King Jr. Day 
 
FEBRUARY 
4               *EARLY DISMISSAL Parent-Teacher Conferences No After School Programs 
5 CLOSED Parent-Teacher Conferences No Auxiliary Programs 
11–12 If 2/4 or 2/5 Parent-Teacher Conferences must be postponed due to weather, 
 they will be held on 2/11 or 2/12 in the same timeslot.  
15 CLOSED  Presidents’ Day 
16–19 CLOSED  February Break Vacation Program available with advance registration 
 
MARCH 
5  CLOSED  Professional Development Day 
 
APRIL 
2 CLOSED  Good Friday Vacation Program available with advance registration 
5 CLOSED  Professional Development Day 
19 CLOSED  Patriots’ Day 
20–23 CLOSED  April Break Vacation Program available with advance registration 
 
MAY 
31 CLOSED  Memorial Day 
 
JUNE 
18             *EARLY DISMISSAL  Last Day for Students 
25 Last Day for Teachers 
21–30 CLOSED  Summer Break

2020

2021

* EARLY DISMISSAL: Beginners dismissal beginning at 11 AM 
Primary–Voyager dismissal between 11:30 AM–12 PM 

Please see changes as of August 9, 2020.

Resources: Opening/Closing Schedule



PHASE-IN SCHEDULE BY DIVISION, 2020-2021 
 

BEGINNER & BRIDGE  
Monday Tuesday Wednesday Thursday Friday Monday 
Sept. 7 Sept. 8 Sept. 9 Sept. 10 Sept. 11 Sept. 14 and 

after 
LABOR DAY Individually 

Scheduled  Visit 
 

Individually 
Scheduled  Visit 

 

Small Group 
Phase-in 

Half-day 
 

Full day 

Individually scheduled visits:  
Each Beginner family will have the opportunity to sign up for an individual Meet & Greet with their student’s classroom teachers 
on the playground or front lawn. Appointments will be scheduled between 8 AM – 12 PM on either Tuesday or Wednesday. 
Watch for an email on August 31 with a link to Sign Up Genius.  
Small Group Phase-in: 
Students in each classroom will be divided into either an A or B group. Your child's group assignment will be emailed to you on 
August 31.  Group A will attend school from 8:00-9:30 AM. Group B will attend school 10:00-11:30 AM. 
Half-day: 
All students in the classroom will attend school from their scheduled arrival time until 12 PM. Students should bring lunch. 
Full day:  
All students in the classroom will attend school from their scheduled arrival time until 3 PM (unless registered for After School).  

PRIMARY YEAR 1 and PRIMARY YEAR 2  
Monday Tuesday Wednesday Thursday Friday Monday 
Sept. 7 Sept. 8 Sept. 9 Sept. 10 Sept. 11 Sept. 14 and 

after 
LABOR DAY Individually 

Scheduled 
VIRTUAL Visit 

 

Small Group 
Phase-in  

Small Group 
Phase-in 

Half Day 
 

Full day 

Individually scheduled VIRTUAL visits:  
Each Primary Year 1 and Primary Year 2 family will have the opportunity to sign up for an individual online Meet & Greet with 
their student’s classroom teachers on Tuesday. Watch for an email on August 31 with a link to Sign Up Genius. 
Small Group Phase-in: 
Students in each classroom will be divided into either an A or B group. Your child's group assignment will be emailed to you on 
August 31. Group A will attend school from 8:00-9:30 AM. Group B  will attend school 10:00-11:30 AM. 
Half-day: 
All students in the classroom will attend school from their scheduled arrival time until 12 PM. Students should bring lunch. 
Full day:  
All students in the classroom will attend school from their scheduled arrival time until 3 PM (unless registered for After School).  

KINDERGARTEN 
Monday Tuesday Wednesday Thursday Friday Monday 
Sept. 7 Sept. 8 Sept. 9 Sept. 10 Sept. 11 Sept. 14 and after 

LABOR DAY No school No school Individually 
Scheduled 

VIRTUAL Visit 
 

Half Day 
 

FIRST DAY  
OF SCHOOL 

 
Full Day 

Individual Virtual Visit: 
Each Kindergarten (PY3) family will have the opportunity to sign up for an individual online Meet & Greet with their student’s 
classroom teachers on Thursday. Watch for an email on August 31 with a link to Sign Up Genius.  
Half-day: 
All students in the classroom will attend school from their scheduled arrival time until 12 PM. Students should bring lunch. 
Full day:  
All students in the classroom will attend school from their scheduled arrival time until 3 PM (unless registered for After School).  
  

Resources: Phase In Schedule



LOWER ELEMENTARY  
Monday Tuesday Wednesday Thursday Friday Monday 
Sept. 7 Sept. 8 Sept. 9 Sept. 10 Sept. 11 Sept. 14 and after 

LABOR DAY No school  
 

Video Welcome 

No school No school In-person or 
Virtual Visit  

FIRST DAY  
OF SCHOOL 

 
Full Day 

Video Welcome:  
Students will receive a short welcome video from their classroom teachers with a Get Ready for School activity to do at home.  
In-Person or Virtual Visit: 
Each LE student will have the opportunity to sign up for EITHER an individual on-campus or virtual visit with their classroom 
teachers. In-person appointments will be scheduled between 9 AM – 12 PM. Virtual appointments will be scheduled between 
12:30-2:30 PM. Watch for an email on August 31 with a link to Sign Up Genius. 
Full group full day:  
All students in the classroom will attend school from their scheduled arrival time until 3 PM (unless registered for After School).  

UPPER ELEMENTARY  
Monday Tuesday Wednesday Thursday Friday Monday 
Sept. 7 Sept. 8 Sept. 9 Sept. 10 Sept. 11 Sept. 14 and after 

LABOR DAY No school  
 

Video Welcome 

No school No school In-person Small 
Group Visit for 

Students 

FIRST DAY  
OF SCHOOL 

 
Full Day 

Video Welcome:  
Students will receive a short welcome video from their classroom teachers with a Get Ready for School activity to do at home.  
In-Person Small Group Visit for Students: 
Each UE student will have the opportunity to sign up for a visit with their classroom teachers in the classroom. Several students will 
be scheduled at the same time. Appointments will be scheduled between 9 AM and 12 PM. Watch for an email on August 31 with a 
link to Sign Up Genius. 
Full group full day:  
All students in the classroom will attend school from their scheduled arrival time until 3 PM (unless registered for After School).  

VOYAGER -- SCHOOL START SCHEDULE 
Monday Tuesday Wednesday Thursday Friday Monday 
Sept. 7 Sept. 8 Sept. 9 Sept. 10 Sept. 11 Sept. 14 and after 

LABOR DAY No school  
 

Video Welcome 

No school Orientation 
for 

8 th grade 
students 

Orientation 
for 

7 th grade 
students 

FIRST DAY  
OF SCHOOL 

 
Full Day 

Video Welcome:  
Students will receive a short welcome video from their classroom teachers with a Get Ready for School activity to do at home.  
Orientation: 
Students will attend school from 8:30 AM – 11:30 AM. 
Full group full day:  
All students in the classroom will attend school from their scheduled arrival time until 3 PM (unless registered for After School).  

 

Resources: Phase In Schedule



Resources: Wearing a Mask



Contact Information

info@wellan.org

If you have questions about the contents of this brochure or any aspect of our plans 
for the 2020–2021 school year, we are here to help. Email info@wellan.org and a 
member of the leadership team will respond to you.

MORE INFORMATION TO COME:

Thursday, August 13 at 7:00 PM  |  Your Questions Answered on Zoom
Prior to August 13, please submit any questions via this form. Questions will inform a new 
FAQ on our website and will be addressed in our all-school Zoom meeting.

Back-to-School Packet and Parent Handbook
Later in August, you will receive a Back-to-School Packet via email with information such 
as classroom placements, assigned drop-off times, and other classroom logistics. You will 
also receive a link to the Wellan Parent Handbook which will include updated policies that 
reflect the latest state health guidance.

Questions? Contact Us.

We’re “owl” 
in this together!

mailto:info%40wellan.org%20?subject=Question%20about%20re-opening
mailto:info%40wellan.org?subject=
https://docs.google.com/forms/d/e/1FAIpQLSdpPsD6FxfAEZXvvLRYLzXePDp01nMs9fH7usD9vNrNHLZ8MA/viewform?usp=sf_link

