
Dear Families,

This letter provides an update on Wellan’s COVID management plan for students and staff for the

winter break, upon returning from Winter Break, and for the second half of the school year. The
goal of our plan is to ensure that we are able to provide live, in-person learning at Wellan,
despite the increasing risk of COVID exposure in our region. We have determined that, in

addition to all the current COVID management measures in place, we need to have a record of all

winter break plans in order to assess risk for the school and, following the holidays, we need to re-

establish a negative COVID baseline at the school, then take ongoing measures to ensure its

continuance. Therefore, our plan, which is similar to that of other area schools, includes:

1. The mandatory submission of plans for winter break.

Return to the state on or before December 31, 2020 is required for your student to be tested

in time to attend classes when school re-opens in January.

2. The delay of your student’s return to school until January 6 at the earliest. This new re-
opening date is to allow for the mandatory COVID testing of all students (age 2 and older),
faculty, and staff. 

A negative COVID test result is required in order to return to in-person learning on

Wednesday, January 6. Drive-through testing will be provided at Wellan on January 4 for a

one-time fee of $60 per student test. We expect to receive results in less than 24 hrs.

Families who wish to test elsewhere may do so, provided they follow Wellan’s instructions

(see below and the attached PDF).

3. The implementation of the mandatory COVID testing of all students beginning on January
13, to occur on an every-other-week basis for the duration of the 2020-21 school year. 

This testing program will be administered on campus by Wellan. Families will be assessed a

one-time testing fee of $320. Families who require financial assistance from Wellan to defray

the cost of the testing program may request assistance (see the attached PDF).

https://drive.google.com/file/d/1-JEqNrMCka1B6G_dd5iMT5Kz9wOSlOLz/view?usp=sharing
https://drive.google.com/file/d/1-JEqNrMCka1B6G_dd5iMT5Kz9wOSlOLz/view?usp=sharing


Based on these changes, you will have a series of action items to complete, some of which will

occur very soon. It is important that you fully read all the information in this letter and that we hear

from every family by the dates indicated below.

By December 16: Complete the Travel and Testing Plan Questionnaire found at this link.

You will be asked to answer questions regarding Winter Break plans. The questionnaire will

allow you to register your student and pay for the January 4 test at Wellan. Alternatively, you

may indicate on the questionnaire that you plan to test your student(s) by other means.

By December 18 (for students testing at Wellan): Order a COVID test.

You will receive an invitation to activate your account at LabPass.com on or around

December 16. You must activate your testing account at LabPass.com and submit an “order”

for the January 4 test.

By December 31: Return to Massachusetts following any out of state (or out of country)
travel.

Your family must be in Massachusetts as of December 31 for your student(s) to be eligible for

testing on January 4 and the return to school on January 6. If you have plans to return to the

state after that date, contact us now at covid-confidential@wellan.org to discuss your

student’s eligible date to return to school.

On January 4: Get COVID tested at Wellan or independently.

If you choose to test at Wellan, we will assign your family a testing time. Due to the

complexity of testing the entire school, we are unable to permit families to switch testing

times.

On January 6: Classes resume. 

Complete the standard SchoolPass questionnaire prior to arriving at school, including

confirmation that your family returned to Massachusetts by December 31. For families that

choose to not test at Wellan, you must submit your negative COVID test results prior to the

start of the school day.

On January 8: Register your student(s) for Wellan’s bi-weekly pooled testing program. 

Important Action Items:

https://docs.google.com/forms/d/e/1FAIpQLSeEPSgDitQccsyyhUcsOkcNURIHtmNM4lmk85eg55UnYsYRRQ/viewform?usp=sf_link
mailto:covid-confidential@wellan.org


This will be a different registration system than that used for the January 4 testing. We will

send registration instructions prior to January 8.

We understand that our move to introduce testing represents a significant shift in our COVID

management practices. If you have any questions about these changes that are not answered by

this email or by the attached Overview document, please reach out to us at covid-

confidential@wellan.org. Thank you for sharing our commitment to ensure a safe school

environment for students, families, and staff. 

Sincerely,

Beth Black

Head of School

   Detailed Overview of Wellan’s Return to School Testing Plans
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