
Spring 2021 Student Pooled COVID-19 Testing Guide 

Testing Account Details 

Student Name: 

Test Results Email: 

Testing Group: 

Testing Schedule: Thursday mornings, on the dates listed below for each group. 

  Group 1 Dates:  1/14, 1/28, 2/11, 2/25, 3/11, 3/25, 4/8, 4/29, 5/6, 5/20, 6/3 

  Group 2 Dates:  1/21, 2/4, 2/25, 3/4, 3/18, 4/1, 4/15, 4/29, 5/13, 5/27, 6/10 

Pooled Testing Logistics: 

▪ Step 1: Student Tests With Assigned “Pool”
All members of your Student’s testing pool will be tested in or near their classroom on
the dates noted above.

▪ Step 2: Pooled Test Results Delivered Via Email
You will be notified via email at the address listed above when the test result is
available for your Student’s pool (typically within 24-36 hours). Click the link in the
email and enter the passcode provided along with your Student’s date of birth to view
the test results.

***Reference the attached Pooled Testing Program FAQ for additional details
regarding testing logistics and positive test result protocol. It is essential that you
thoroughly review all of the information provided in this guide.***

Please Note: Participation in Wellan’s Pooled Testing Program does not eliminate the need for 
families to continue adhering to the policies outlined in the Massachusetts COVID-19 Travel 
Order, nor does it eliminate the potential need for additional COVID testing in the event of 
individual student illness. Wellan will continue to follow guidance from the Newton Health 
Department, as well as adhere to its own COVID-19 prevention policies. 

Questions? 
Contact covid-confidential@wellan.org for questions regarding testing program logistics 
and/or any COVID-19 related concerns. Contact financialaid@wellan.org for questions 
regarding the testing program fee and/or program financial aid. 
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Spring 2021 Student Pooled COVID-19 Testing Guide 

 

Program Details & Frequently Asked Questions 
 

Introduction: 
 

Wellan will begin performing the regular testing of students for COVID-19 on an every-other-week 
basis beginning on Thursday, January 14th.  For all student tests, Wellan will use “pooled” testing 
provided by our partners at CIC Health and the Broad Institute.   Wellan will also continue to test 
all faculty and staff using a mix of pooled and individual tests (as defined below).  We believe 
strongly that this testing will allow us to quickly identify positive instances of COVID-19 in our 
classrooms so that we can effectively prevent the potential spread of COVID-19 to others. Most 
importantly, this testing is a necessary measure for continuing live, in-person education throughout 
the Winter and Spring. 
 

What is Wellan’s Pooled Testing Program? 
 

Pooled testing refers to testing multiple combined samples from a group of students and faculty in 
a single test so as to minimize the cost impact to families without negatively impacting the 
diagnostic usefulness of testing.  At Wellan, “pools” will consist of samples from up to 10 members 
of the same classroom.  All classrooms will be divided into two pools, with each classroom pool 
getting tested every other week.  In the event that a pool tests positive, Wellan will (1) provide 
individual COVID tests to all members of the classroom; and (2) move the classroom to our remote 
platform, Wellan Wired, for an appropriate period of time (generally 2 weeks).  In most cases, 
results from the individual COVID tests (referred to as “reflex testing”) will be provided to families 
within 24-36 hrs so as to minimize family disruption and allow for necessary contact tracing. 
 

What is the cost of Wellan’s Pooled Testing Program? 
 

The cost of Wellan’s pooled testing program will be $320 per student; a one-time fee which covers 
testing throughout the entire spring semester.  Discounted testing rates will be available to any 
family who requests assistance.  Families had the opportunity to request assistance via the testing 
consent form, sent via email on Friday, January 8th.  Wellan strongly encourages families already 
receiving financial aid or those with more than two children at the school to apply for discounted 
rates.  If you missed the opportunity to apply for financial assistance, but still wish to do so, please 
contact financialaid@wellan.org.  
 

How will my student be assigned to a “Pool” at Wellan? 
 

Students from each classroom will be divided into two testing pools. Each pool will be tested every 
other week on an alternating basis. So as to increase the diagnostic usefulness of each pooled test, 
student placement in pools will be carefully considered.  For Bridge and Primary students whose 
classrooms are already physically divided, approximately half of the students from each side of the 
room will be included in the testing pool each week.  Siblings enrolled at Wellan will be tested on 
alternating weeks, allowing sibling families to receive at least one test per week.  Classroom 
teachers will be included in both student pools associated with their classrooms, and will therefore 
continue to test weekly.  Please note that in certain circumstances, Wellan may need to temporarily 
move a student to the classroom’s other pool or use an individual test for a student so as to 
expedite testing. 
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When, Where, and How will COVID testing occur? 
 

Testing will be conducted on Thursday mornings.  Tests will be administered by the School Nurse, 
who will be assisted by a classroom teacher.  Tests will occur in or near each classroom in order to 
limit movement of students through the school.  Wellan will continue to use anterior nasal swab 
PCR tests, i.e., the same sample collection method used by Wellan to collect individual test 
samples during our “car-line” testing on January 4th.  Each student nasal swab sample will be 
collected and then provided to CIC/Broad Institute in groups of up to 10 swabs. 
 

What happens if my student is absent on testing day? 
 

If a student is absent on their assigned testing date due to illness, they will be required to consult 
their healthcare provider to determine if a COVID test is necessary prior to returning to 
school.  This will serve as a substitute for their Wellan pooled test.  If a student is absent on their 
assigned testing date for reasons other than illness, they will be tested on the next testing date.  If 
necessary, students will temporarily move to the other testing pool in their classroom to expedite 
this test. 
 

How will results be communicated to Parents? 
 

Parents will be notified via email at the address listed on your Student’s Pooled Testing Account 
Info Sheet when the test result is available for your Student’s pool (typically within 24-36 hours). 
Click the link in the email and enter the passcode provided along with your student’s date of birth 
to view the test results.  It is each family's responsibility to carefully watch for and review these 
emails.  Questions regarding results should be directed to Wellan’s COVID Management Team, at 
covid-confidential@wellan.org.   
 

What are the implications of a Negative or Positive result? 
 

If Result is Negative:  A negative pooled test result indicates that no positive cases of COVID-19 
were detected in the testing pool. No further action is necessary and your Student may return to 
(or remain in) school as regularly scheduled. 
 

If Result is Positive:  A positive pooled test result indicates that one or more positive cases of 
COVID-19 were detected in your Student’s testing pool.  In the case of a positive result: 
 

• All members of the testing pool AND all other members of the classroom will be instructed 
to leave school or stay home from school (see result timeline below).  

• If the email notification is received prior to 8 AM, students in the classroom with the 
positive pooled test result should not come to school.  Wellan will contact you regarding a 
scheduled time for reflex testing of your student. 

• If the email notification is received during the school day, Wellan will instruct families to 
pick up their student(s) from school within one hour.  Wellan will do its best to conduct 
reflex testing before your student leaves the school.  Students will be instructed to remain 
distanced and participate in quiet activities while waiting to be picked up.  Classroom 
teachers will provide age-appropriate explanations for the changes in students’ daily 
routines. 

• Siblings of any students in the classroom with the positive pooled test result will also be 
instructed to leave school and/or stay home from school until individual reflex testing is 
complete.  (See more information regarding procedures for Siblings, below.) 
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• The impacted classroom will transition to remote learning on Wellan Wired for an 
appropriate period of time (typically two weeks).  Generally speaking, the first school day 
following a positive test result (e.g., Monday) will be used to prepare and orient a 
classroom for remote learning, and the second school day following the test (e.g., Tuesday) 
will include time for parents to pick up student materials before live remote classes begin in 
the afternoon. 

 

How does Reflex Testing work? 
 

When the positive result is reported during the school day, Wellan will perform reflex testing prior 
to a student’s departure from Wellan.  If the positive result is reported when students are not at 
school, then each member of the positive classroom will be instructed to return to Wellan for 
individual reflex testing to determine which individuals are COVID positive.  In most circumstances, 
siblings will not be required to engage in reflex testing. However, siblings will not be permitted to 
return to Wellan until reflex testing for the affected classroom is complete.   
 

Generally, we expect that reflex testing will be conducted curbside by the School Nurse, in front of 
the Wellan buildings.  Reflex testing results will be delivered via email to the address noted on 
your Student’s Pooled Testing Account Info Sheet (typically within 24-36 hours).   
 

Following reflex testing, Wellan will initiate contact tracing procedures based on the results of the 
reflex testing.  Wellan will reach out to the Newton Health Department to discuss results and/or 
seek guidance with contact tracing on an as needed basis. 
 

What do we do if our student’s reflex test comes back positive? 
 

In the event that your student is positive for COVID, your student will be asked to quarantine 
pursuant to state law and Wellan’s COVID policies.  In the event that your student remains 
asymptomatic, your student will transition to remote learning on Wellan Wired along with the rest 
of their class.  Note that a positive case in your household will likely have implications for all 
members of your household.  Wellan’s COVID Management Team is available to assist you in 
understanding your duties and obligations in the event that one of your students tests positive for 
COVID. 
 

How will students be impacted by a positive result in their sibling’s classroom? 
 

Students with siblings in a COVID positive classroom may return to school following their sibling’s 
negative reflex test result. In order for these students to remain at school, however, their sibling 
must receive a second reflex test approximately 4 days after the first in order to confirm continued 
COVID negativity.  Therefore, the order of steps for students with siblings in a COVID positive 
classroom is: 
 

1. The student stays home until the student’s sibling in the COVID positive classroom receives 
a negative reflex test result; 

2. The student returns to school following the first negative reflex test; 
3. The student’s sibling (who is remote) comes to school for a follow-up test approximately 4 

days after the initial reflex test to confirm continued negativity. 
 

If a family fails to adhere to step 3 -- the follow-up test -- then all students in the family will be 
required to stay at home for the duration of the classroom quarantine period. 
 

If a student’s sibling in the affected classroom tests positive through reflex testing, then both 
Students must continue to stay home from school in line with state law and Wellan’s COVID 
policies.  Wellan’s COVID Management Team will assist you in understanding your duties and 
obligations in the event that one of your students tests positive for COVID. 
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Reflex Testing Timeline 
Date/Time Positive Pooled 

Test Result Received 
Reflex Testing 

Date/Time 
School Attendance/Pickup Instructions 

Before 8:00am on Friday 
Return to Wellan for 
curbside testing at 
10:00AM on Friday 

All Students, Teachers, and Siblings of Students 
in the affected classroom should stay home from 

school on Friday. 
 

Await further communication from Wellan 
regarding a transition to remote learning for the 

affected classroom beginning the following 
school week. 

Between 8:00am – 2:30pm 
on Friday 

Testing will occur in the 
affected classroom 

before Students leave 
school on Friday. 

All Students and Siblings of Students in the 
affected classroom should be picked up from 
School within 1 hour of receiving the positive 

test result. 
 

Await further communication from Wellan 
regarding a transition to remote learning for the 

affected classroom beginning the following 
school week. 

Between 2:30pm – 3:30pm 
on Friday 

Return to Wellan for 
curbside testing at 
4:00PM on Friday 

Students and Siblings of Students in the affected 
classroom should be picked up at normal 

dismissal times. These students should not 
attend after-school programs. 

 

Await further communication from Wellan 
regarding a transition to remote learning for the 

affected classroom beginning the following 
school week. 

After 3:30pm on Friday 
and/or any time over the 

Weekend 

Return to Wellan for 
curbside testing at 

10:00AM on Monday 

All Students, Teachers, and Siblings of Students 
in the affected classroom should stay home from 

school on Monday. 
 

Await further communication from Wellan 
regarding a transition to remote learning for the 
affected classroom beginning that school week. 

 

 

Please Note: Wellan may amend the above timeline as needed to best address the unique circumstances 
of each case. Please rely on the latest communication from Wellan regarding reflex testing procedures for 
your Student’s classroom. 

 


